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MANUFACTURING

SERVICES:
Strategic planning

Cost segregation
studies

Production and
inventory control
reviews

Employee benefit
plan audits

Budgeting and
forecasting

Cost accounting

Performance
evaluation

Information
technology consulting

Profitability analysis
Inventory
management systems
Mergers and
acquisitions

R&D and domestic
production tax credits

Forensic and
litigation support

An Independently Owned Member

MCGLADREY ALLIANCE

g McGladrey

The McGlodrey Alliance is a premier offiliation of
independent accounting and consulting firms. The
McGladrey Alliance member firms maintain their name,
autonomy and independence and are responsible for
their own lient fee arrangements, delivery of services
and maintenance of client relationships.
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Manufacturing
MAXIMIZE EFFICIENCY AND BUILD PROFITS

From supply chain strategies and global competition to customer satisfaction and cost
containment, manufacturing enterprises have to contend with many priorities in today’s
environment. Balancing these priorities means making complex decisions—such as
choosing when to add capacity to reduce backlog or reduce inventory levels to anticipate
a market shift. You need detailed information and a clear picture of how different
strategies could affect your business.

Let Boyer & Ritter’s expert knowledge work for you. Our professionals can help you
increase operational efficiency, reduce tax burdens, manage employee benefit costs and
prepare for changes impacting your industry. Our knowledgeable staff count among their
clients a diverse range of manufacturing companies in sectors such as building materials,
food processing, specialty sporting goods, commercial lighting, petroleum products,
pharmaceuticals, metal fabrication, textiles and clothing, publishing, industrial equipment
and much more. Whatever the size of your venture, our team can help you meet your
goals, now and for the future.

In addition to traditional audit, accounting, and tax services, B&R's Manufacturing

and Distribution Group offers personalized, innovative strategies to help clients increase
profitability. This is rooted in the B&R Advantage, our firm’s unique philosophy of client
service, that seeks to work with you to meet both your business and personal financial
goals in ways that leave both you and your company in a stronger position for the future.

With extensive experience in all facets of the operational and financial management of
manufacturing businesses, B&R has the specialized expertise, coupled with the in-depth
advisory support that you need to help maximize efficiency and build profits.

For more information about B&R's Manufacturing and Distribution Group, please contact:

* Edward J. Straley, CPA at 717.264.7456 or estraley@cpabr.com
* Charles R. Nebel, CPA, MBA at 717.249.3414 or cnebel@cpabr.com
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Certified Public Accountants and Consultants www.cpabr.com | info@cpabr.com

211 House Ave. 141 West High St. 1137 Kennebec Dr. 1600 University Dr.
CAMP HILL, PA 17011 CARLISLE, PA 17013 CHAMBERSBURG, PA 17201 STATE COLLEGE, PA 16801
Tel: 717.761.7210 Tel: 717.249.3414 Tel: 717.264.7456 Tel: 814.234.6919
Fax: 717.761.7134 Fax: 717.249.0834 Fax: 717.264.0335 Fax: 814.234.1892




